Next CASS Meeting: Tuesday August 30, 2011.  3:15 pm to 4:15 pm



COUNTY ALLIANCE STEERING SUB-COMMITTEE (C.A.S.S.)

Meet at the Sussex County Administrative Center
2nd  Floor Conference Room


Tuesday July 26, 2011—3:15pm
AGENDA
I. Call to Order

II. Attendance – Introductions:
III. Presentation  (NA) 
IV. Guest:  George Myers, GCADA State Coordinator 

V. Alliance Administrative Report
· 3rd quarterly Alliance Network Meeting was on July 12. Ogdensburg, Hardyston and Central participated.  Shall set up a meeting for chairpeople only as they are not attending.  
· Met with alliances for their 2nd quarterly review:  Lenape, Hardyston, Hopatcong, Vernon, Ogdensburg, Central  
Outstanding- (due to vacation & Accident) Action, Sparta, Sussex-Wantage, Sandyston, Southwestern.
· Received Alliance modification approvals for Vernon, Hardyston and Southwestern alliances: 
· Submitting the, Lenape cash match & In-kind changes.  Hopatcong cash match & in-kind updates.  Attached is the Central alliance modifications on program changes to include the fishing program.
Status: 
· Action Alliance:  Meeting at the beginning of August with coordinator- to do RFA 2012 and complete outstanding any modifications.  
· Ogdensburg Alliance: Small alliance and town who cannot get participants.  Meeting shall take place this Thursday with school principal to decide on an afterschool program.  Possibly may need to obtain a waiver to present to GCADA.  Shall present at the August 30 CASS meeting.   
· Sparta Alliance:  Mayor to form a new committee:  shall require modifications to their programs.  
VI. New Business 
RFA 2012- Status:  Awaiting Resolutions for the RFA’s this week:  Hardyston, Hopatcong, Ogdensburg, Sandyston, Southwestern, Sussex-Wantage, Vernon.~ Outstanding: Action, Central, Sparta.  Volunteer of the Year:  Lenape is the only alliance that submitted a volunteer!
VII. County Wide Update:  
NJ Stags & Columbus Day Workshop
VIII. Announcements—GCADA Summit on September 9 in Princeton, NJ  
IX. Adjournment.......... Thank you for your participation and dedication


Notes:  






Reminder to abstain from voting if you receive alliance funding, 
referrals, or any benefits or financial gains.
County Alliance Coordinator: Patricia Kibildis (973) 948-6000, ext. 223 or municipalalliance@sussex.nj.us 

