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Hardyston Township, Sussex County
Highlands Plan Conformance Grant Program

Highlands Region Water Use and Conservation Management Plan
Municipal Scope of Work Requirements

Thisscopeof w ork (SO W )outlinesthetasksrequired to developand implement oneof theP lan
C onformance resource management plans required bythe Regional M aster P lan (RM P ) for
conformingtow nsin theH ighlandsRegion.

The H ighlands C ouncil has authorized grant funding for the municipalityin its H ighlands
Implementation P lan andSchedulein an amount not to exceed$80,000 to developandimplement a
municipal-w ideW aterUseand C onservation M anagement P lan (W UC M P ).Therelevant tasks,
schedule,anddeliverablesneededin theSO W areoutlinedbelow . Theassociatedbudget w ith each
task hasnot been completed,aseach municipalityw ill need to calculatethosecostsindependently.
Theserepresent theitemsneededto developandimplement a W UC M P ,but doesnot anticipateevery
task that a municipalitymight undertakein thisendeavor. Themunicipalityispermitted to include
additionaltasksif theyarerelevant to thedevelopment andimplementation of theW UC M P .

Overview
C onformancew iththeRM P isintendedto align municipalandcountyplans,regulationsandprograms
w ith thegoals,policies,and objectivesof theRM P ,including preservation of theavailabilityand
qualityof thesurfacew aterandgroundw aterresourcesthroughout theH ighlandsRegion.

The H ighlandsRegional M asterP lan (RM P )requiresthat conforming municipalitiesdevelop a
W UC M P that reflectsthepoliciesandobjectivesof theRM P .Specifically,conformingmunicipalities
arerequired to developW aterUseand C onservation M anagement P lans“that w illset prioritiesfor
theuseof availablew ater… andw illestablishmethodsto reduceand,w herefeasible,eliminatedeficits
w heretheyex ist.” Implementation of theW UC M P w ill requireex tensivecooperation among the
municipalgoverningbody,significant w aterusersandtheH ighlandsC ouncil.

Component I – Kickoff/Reevaluation of Net Water Availability
As the development of a WUCMP involves much effort, planning and expertise, the municipality should select a
project team from municipal staff and/or consulting professionals.

During development of the RMP, the Highlands Council conducted a net water availability analysis at a HUC14
subwatershed level, to determine the amount of water required to protect aquatic ecological integrity and the amount
that is available for consumptive and depletive uses. This analysis was largely based on 2003 water use data, the best
available data at the time. The Highlands Council has since refined its methodology and obtained more recent water
demand data. The first critical step in the WUCMP planning process is to update net water availability calculations
with available data using the refined methodology

Task1.A ssembleP roject Team.Themunicipalityw illdesignatea w orkingproject team forthe
W UC M P project.Thisshall includetheprofessionalsassigned bythemunicipalityto
completetheproject,municipalstaff w ith know ledgerelevant to thepreparation of the
study(engineer,planner,publicw orks,etc.),a representativefrom theH ighlandsC ouncil,
andasneededtheprofessionalsresponsible.
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W UC M P SO W andGrant P rogram SO W Requirements

Task2.Kickoff M eeting.P riorto commencement of w orkon theproject,theproject team and
H ighlandsC ouncilstaff w illhaveakickoff meetingto discussproject goalsandobjectives.
E x pectationsregardingcommunications,deliverables,andschedulew illbediscussed.

Task3.Reevaluation of N et W ater A vailability(byH ighlands C ouncil C onsultant). The
deficit/surplusstatusforeach of the13subw atershedsin H ardyston Tow nshipw ill be
recalculated aspart of thisproject using theH ighlandsC ouncil’supdated methodology.
Theprocedureiscomplex and time-consuming,so theH ighlandsC ouncil hashired a
consultant that isfamiliarw ith theprocess.A portion of H ardyston’sW UC M P grant
funding w ill bededicated to theconsultant forthistask. Thesubwatersheds(listed by
H UC 14#)to beincludedin thisstudyarea w illbeasfollow s:

0202007010020 0202007040010
02030103030010 2030103050010
02030103050020 02030103050030
02030103050040 02040105040040
0202007010030 0202007010040
0202007010050 0202007010060
0202007010070

TheH ighlandsC ouncilhassoliciteda quoteforthistask,andw illbeshow n in thebudget
lineitem. Themunicipalityw ill not beresponsibleforanyoveragesthat occuron this
task.

Task4.Review of N et W aterA vailabilityResults(B yM unicipality)A fterdeliveryof thenet water
availabilityresults,themunicipalitymayreview andbecomefamiliarw iththeinformation.
Q uestions and comments w ill be returned to the H ighlands C ouncil for
verification/ex planation bytheH ighlands’consultant.

Schedule: Task 1: September 2016
Task 2: September 2016
Task 3: TBD by Highlands Council and Consultant
Task 4: Dependent on Completion of Task 3 – Estimated December 2016

B udget: H ardyston Tw p.(Task1,2,4):$8,000
In housestaff

C arrineP iccolo-Kaufer,P .P .,A IC P -$2,500
M arianneSmith,Tow nshipM anager-$500

C onsultingE ngineer
Guerin & V reelandE ngineering-$5,000(Tasks2& 4–40hours@ $125/hr)

C D M Smith (Task3):$22,000 (by solicitation of quote by Highlands Council)

D eliverables: H ighlands C ouncil will provide to H ardyston Tow nship a completed chapter
(equivalent to thesection Analysis of Net Water Availability in themodel W UC M P
documents)w ithN et W aterA vailabilityresultsandassociatedtablesforthe13subject
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H UC 14subw atersheds.Thechapterw illbesuitableto beinsertedin theTownship’s
draft W UC M P document.

Component II – Development of Water Use and Conservation Management Plan
The standards set forth in the RMP aim to limit increases in net consumptive/depletive uses so that deficits in
subwatersheds are not created nor exacerbated. The RMP also mandates that municipalities, working with utilities
and other interested stakeholders, develop a Water Use and Conservation Management Plan. The primary purpose in
development of a Water Use and Conservation Management Plan is to reduce, and where feasible, eliminate deficits.

Task1.Review W UC M P modeldocuments
The H ighlandsC ouncil hasprepared several model W UC M P sunder itspilot program.
Relevant W UC M P sw ill bereview ed and serveasa model document fortheH ardyston
municipal-w ideW UC M P .

Task2.Review w aterusedata patternsandtarget users.
In orderto understand thew aterdeficit drivers,w aterusedata supplied bytheH ighlands
C ouncil will bereviewed. Thesedata w ill besupplemented byH ardyston Tow nshipfrom
availablew aterallocation permits,includingsignificant w aterusers.Thesetarget usersw illbe
identifiedin theW UC M P .

Task3.D evelopment of W UC M P document
A ftercollaboration w ith theH ighlandsC ouncil,a municipal-w ideW UC M P document w illbe
developed.Thepilot program W UC M P documentspostedon theH ighlandsC ouncilw ebsite
w ill beserveasa model fortheH ardyston W UC M P .Thedocument w ill incorporatethe
selectedmitigation strategiesandtargetsto addressH UC 14deficitsormaintain surpluses.

Task4.Identifymitigation targetsandstrategies
B asedon theprecedinganalysisof w aterusepatternsandsignificant users,deficit mitigation
targetsforthesubject H UC 14sw illbeselected.A meeting w ith H ighlandsC ouncilstaff at
thisjunctureisappropriate.

Task5.Revisedocument based on commentsreceived from H ighlandsC ouncil.Finalizedocument
andreceiveH ighlandsC ouncilapprovalpriorto localadoption bythegoverningbody.

Schedule: January 2017 – January 2018 (dependent upon completion of Component 1,
Task 3)

B udget: H ardyston Tow nship(Tasks1-5):$36,600
In housestaff

C arrineP iccolo-Kaufer,P .P .,A IC P -$5,500
M arianneSmith,Tow nshipM anager-$1,100

C onsultingE ngineer
Guerin & V reelandE ngineering-$30,000(Tasks1-5–240hours@ $125/hr)

D eliverables:

 D raft outlineof theW UC M P submittedforapproval

 D eficit mitigation targets,strategiesandtimelinesforimplementation in consultation
w ith H ighlandsC ouncil.

 P rovideelectroniccopyof adopteddocument to H ighlandsC ouncil.
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Component III – WUCMP Next Steps and Implementation
The WUCMP should identify real management strategies that can help ameliorate such water deficits or potential
impacts on water supply source areas. After the WUCMP is drafted and approved, the municipality will begin the
implementation of those strategies, including identifying a responsible lead entity, setting forth a schedule, and
identifying possible funding mechanisms (if applicable).

Task1.Theadopted W UC M P w illincludemitigation strategiesasaction itemsto addressdeficitsin
thesubject H UC 14s.TheW UC M P w illalso typicallyincludeshort-term (< 3yrs.)andlong-
term goals(3yrs.+)forimplementation of thoseactions. A ftermunicipal adoption of the
W UC M P , the municipality w ill identify funding requirements and a schedule for
implementation of theW UC M P mitigation strategygoals.

Schedule: January 2018 – June 2018
B udget: H ardyston Tow nship(Task1):$4,200

In housestaff
C arrineP iccolo-Kaufer,P .P .,A IC P -$1,500
M arianneSmith,Tow nshipM anager-$200

C onsultingE ngineer
Guerin & V reelandE ngineering-$2,500(20hours@ $125/hr)

D eliverables:

 Scheduleforimplementation of mitigation strategies.

 L eadentityfortheimplementation of themitigation strategy.

 Fundingrequirementsandproposedfundingsources.
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Plan Conformance Implementation Grant Program
Scope of Work Requirements

(Non-TDR Grants)

Scopes of Work submitted to the Highlands Council in support of a municipal or county Plan
Conformance Grant must specify the master plan and/or regulatory provision(s) proposed for
development or modification, the steps needed (including background studies) to complete the
initiative(s), and how the resulting deliverables will further the municipal or county effort toward
achieving Plan Conformance.

ELIGIBILITY

Eligibility for funding under the Highlands Council Plan Conformance Grant Program requires and will
be evaluated based on Applicant responses to the following.

A. Funding provided under this grant will be used to provide the following grant deliverable(s)
(select all applicable):

(X) Plan Conformance Grant Deliverables

1. Complete background study/studies and/or data collection needed to develop or modify one or
more components of a municipal/county master plan or of the jurisdiction’s regulatory
provisions, to further its/their consistency with the RMP.

X 2. Develop or modify a municipal/county master plan component (inclusive of resource
management plans, sustainable economic development plans, etc.) to further its consistency
with the RMP.

3. Develop or modify a municipal/county regulatory enactment (including policy enactments
governing municipal or county owned/operated lands or facilities) to further its consistency
with the RMP.

4. Develop or modify a municipal/county master plan or regulatory component pursuant to a
guidance document provided by the Highlands Council to achieve/further its consistency with
the RMP.

B. Specify study/studies and/or data collection proposed:
Water Use Data, Net Water Availability Study by HUC14

C. Specify master plan component(s) to be developed or modified:
Water Use and Conservation Management Plan

D. Specify regulatory provision(s) to be developed or modified:
N/A subject to mitigation strategies proposed in WUCMP
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E. Specify applicable Highlands Council guidance materials:

F. Grant deliverable(s) will further the consistency of the municipal/county master plan or
regulatory enactments with respect to the following policy areas of the RMP (select all
applicable):

(X) RMP Policy Areas
X 1. Highlands Resource Protection/Enhancement

2. Sustainable Economic Development

3. Smart Growth, Compact Development

4. Transportation/Circulation Planning

5. Highlands Center

6. Highlands Redevelopment Area

7. Agricultural Preservation/Retention

8. Land Preservation/Stewardship

X 9. Water Use & Conservation/Management

10. Water Quality Protection/Management

11. Wastewater Management

12. Stormwater Management

13. Stream Corridor Protection/Management

14. Lake Management

15. Forest Resource Protection/Management

16. Critical Habitat Protection/Management

17. Carbonate Rock Management

18. Steep Slope Protection/Management

19. Septic System Management

20. Easement Inventory/Monitoring/Management
21. Fair Share Housing Plan Development/Modification per FHA

22. Community Facilities Planning
23. Historic/Scenic Resource Preservation/Management

24. Cluster Development Planning

25. Low Impact Development Planning

26. Other (specify):

GRANT FINANCIAL AND PERFORMANCE REPORTING

In accordance with the Highlands Council Grant Program Section XIX. The following grant conditions

are required.

A. The Grantee is required to submit a final deliverable at the conclusion of each
completed task deliverable.
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B. The Grantee shall submit interim performance quarterly reports as prescribed by the
Highlands Council; however, the reporting time frame may be modified with approval from
the Highlands Council and shall not be required less frequently than annually.

C. Extensions to reporting and deliverable due dates may be granted upon written request to the
Highlands Council.

D. If reports are not submitted as required, the Highlands Council may, at its discretion,
suspend payments on this grant. The State of New Jersey may, at its discretion, take such
action to withhold payments to the Grantee on this or any grant with other State agencies
until the required reports/deliverables have been submitted.

HIGHLANDS COUNCIL QUARTERLY REPORTING REQUIREMENTS

Quarterly Reports shall include the current status of each task activity; the budget details including
a percent complete status; anticipated task results for the next 90 days; and comments or
concerns. Please note completed task do not need to be included in the quarterly reporting details.
The quarterly report shall be submitted to the Highlands Council Liaison on an agreed upon schedule
and format.
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